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ST. ANTHONY MESSENGER PRESS REDEFINES STRATEGY,

REDUCES STAFFING 

CINCINNATI, OH—In response to gradual but steady changes among Catholics and more dramatic changes in media technology, one of the nation’s largest providers of inspirational and educational Roman Catholic spirituality resources is redefining its strategy and reducing staffing to compete more effectively in the current culture and economy, announced Father Dan Kroger, o.f.m., CEO and publisher of St. Anthony Messenger Press.


Father Kroger outlined three major factors driving the strategic effort: (1) the changes in religious affiliation and commitment among American Catholics; (2) the changes in the way Catholic Church professionals use the print and electronic resources St. Anthony Messenger Press produces; and (3) the current economic crisis that has resulted not only in increased costs but in significant changes in the purchase habits of Catholic individuals and institutions. 

“St. Anthony Messenger Press, like many communications organizations,” Father Kroger said, “is examining its corporate mission and goals, the audiences we reach currently and those new audiences we want to develop, and the formats and technology we want to employ to communicate successfully. Over the past six months, in consultation with the Xavier Leadership Center of Xavier University, the Press’s leadership has been creating a new business plan and marketing strategy that will allow us to continue providing products and services that inspire and enrich people’s lives.”

As part of the new corporate strategy, Father Kroger said today that the 116-year-old communications company based in Cincinnati’s Over-the-Rhine neighborhood and sponsored by the Franciscan Friars of St. John the Baptist Province, is offering voluntary early retirement to eligible employees, closed its Cincinnati Call Center and will cease the use of its independent field sales force.

The new corporate strategy also will include:

· becoming a more sharply focused, market-driven provider of inspirational products and services;

· moving into new markets and expanding reach to existing markets;

· strengthening the already strong online evangelization and e-commerce efforts;

· closing the Cincinnati telemarketing center; 
· implementing company-wide cost efficiencies for purchasing, inventory, utilities, salaries and bonuses, etc.


While the current economic climate has given urgency to redefining the Press’s strategy, Father Kroger noted other important reasons for repositioning the company: “People are changing the ways they communicate. Across the country, we have witnessed the decline of secular and religious newspapers and the diversification of traditional publishers. Reading habits are shifting, gradually but noticeably for everyone and rapidly among younger people, from print to electronic sources. Also, people are approaching religion in different ways. Those who call themselves ‘Catholic’ may not find their new religious searching met by traditional resources. Our traditional Catholic audience is shrinking; people who have been raised in the Catholic tradition are expressing their religious imagination in different ways. Our subscriber base is declining. In order to present to this broader audience our core Catholic message, with a Franciscan flavor, we need to reposition our strategies as a Catholic resource provider. That’s actually not so different from our founder, St. Francis of Assisi, who, in the twelfth century, modeled new ways to express Catholic tradition for a new era.”

New technologies are broadening the ways St. Anthony Messenger Press can serve the church in its mission to form the faith of believers, Father Kroger said. “We believe our Franciscan character offers us ways to reach a broader audience, among those who find a home within the Catholic Church, as well as beyond it. In short, we’re looking for new ways as Franciscans and coworkers in mission to communicate the gospel. We believe we can attract new audiences and find opportunities to speak to our existing audiences in new ways, using the changing communication technologies they are now using.”


The Press produces St. Anthony Messenger, the award-winning monthly magazine with a circulation of 250,000; Catholic Update, the popular parish resource used in about half of U.S. parishes; as well as St. Anthony Messenger Press and Servant Books, newsletters, homily services, audio books, DVDs and the flagship Web site www.AmericanCatholic.org.

St. Anthony Messenger Press and Franciscan Communications seeks to spread the Word that is Jesus Christ in the style of Saints Francis, Clare and Anthony. Through print and electronic media marketed in North America and worldwide, we endeavor to evangelize, inspire and inform those who search for God and seek a richer Catholic, Christian, human life. Our efforts help support the life, ministry and charities of the Franciscan Friars of St. John the Baptist Province, who sponsor our work.
